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Welcome! 
… and overview 
of this webinar.



Overview and purpose of today’s 
webinar

• To familiarize colleagues with the UNICEF adolescent kit for expression 
and innovation

• To review some of the key guidance, materials and supplies that are 
part of the Kit and how they can they be used.

• Procurement process for the Kit

Day 2 will include a short recap, capture and integrate the Kit into 
different programming contexts via providing country examples.



Orientation: 
What’s in the 

Kit? 



What’s in the kit?

Guidance and tools for programme coordinators and faciliatons

PDF guides, tools and activity guides, and a few videos,
all available on the ADAP Sharepoint (for UNICEF staff) and directly from UNICEF-
ADAP (e-mails on the final slide of this presentation. 
Soon to be on a website!
.. and meanwhile, please use this webinar (the presentation, and the recording) for a 
reference

Supply Kit
Supplies for activities with adolescents, and to help facilitators reach them in remote, 
hard-to-reach locations
read the Supply Guide (PDF) to learn what’s in the supply kit and decide if you should 
procure supplies locally

Review the guides and tools first!
How we work with adolescents and for what purpose is more important than what materials and 

supplies we use.



Adolescent Kit guidance and tools
• We are presenting these first, as a reminder for you to review them first 

as you decide whether and how you will use any resources in the kits

• This part of the webinar is an overview of all guides and tools, 
presented in the order that we suggest you review them.

• This is not an in-depth explanation or training on all of the guides and 
tool. We encourage you to read them yourselves!

• You may find them self-explanatory. 
• There are many, but they are easy to browse and read.
• Refer back to this webinar as you review them at your own pace.
• This webinar shows examples (so you can recognize them).

• Use this webinar as a reference in the future as you browse them 
yourselves.



A small booklet (and PDF) 
that gives a visual outline of 
all of the guidance and 
tools in the Adolescent Kit.

Use this as a reference and 
reminder of the electronic, 
print and supply resources 
you can find in the kit.



Guidance for everyone using 
the resources in the kit, 
especially both programme
coordinators and facilitators.

Provides guidance, and 
technical notes for everyone 
working together on a 
programme or intervention for 
adolescents to work with 
shared approaches toward 
shared goals. 



Why a kit for 
adolescents’ 
expression and 
innovation?

… a short introduction to 
the kit, its purpose and 
why we designed it the 
way we did.



The Ten Key 
Competencies
Sets of skills and abilities 
fundamental to adolescents’ 
social and emotional wellbeing, 
learning and positive engagement 
with the world around them.

All resources in the 
Adolescent Kit are designed for 
programmes that support 
adolescents in developing and 
using these ten competencies.



The Ten Key 
Approaches

A simple, action-oriented 
framework of practices that 
brings together all of our 
relevant standards, 
practices, methods and 
principles for working with 
and for adolescents, 
especially in humanitarian 
contexts.



Technical Notes adolescents in 

humanitarian contexts

life skills 

psychosocial support  

participation 

gender equity 

disability and inclusion 

expression  

innovation

These answer the 
questions…

“Is this a kit for….?"

“How is this a kit for....?”



Guidance for ”programme coordinators”: 
UNICEF or partner staff designing, 
coordinating, overseeing or managing 
programmes for adolescents.

Aligned to the stages of the programme
cycle, including situation analysis, setting 
targets, team management and 
monitoring and evaluation.

Includes ways to consult and collaborate 
with adolescents at every stage of 
programme design and management.



Guidance 

and tools for 

each stage of the 

programme cycle



A guide for facilitators (or teachers, or 
animators, or youth volunteers) leading 
activities with adolescents.

Includes guidance for how to bring together 
and support “adolescent circles” (groups of 
adolescents) in ways that will help them have 
fun, make friends, and develop and use the 
ten competencies.

Also helps facilitators (with programme
coordinators, and adolescents) to design 
“phases” of activities (like modules), using the 
Activity Box, that are relevant for adolescents’ 
needs, interests and goals.



Forming and 

supporting 

“Adolescent 

Circles”



A training video on how to plan 
sessions using the nine steps is 

available on YouTube, and on the 
flash drive inside the supply kit.

Planning 

Sessions

https://www.youtube.com/watch?v=sNS6HrMG2XA


Planning 

“Activity Phases” 

for adolescents



“The Activity Box”

A file with 90 guides for different activities to lead 
with adolescents, to support them in developing 
and using the ten key competencies.

The guides are presented individually, not in a 
curriculum  guide with modules. 

Build your own curriculum or modules using the 
“Four Phase” approach described in the Facilitator 
Guide.

Add and integrate activities about other topics if 
those are relevant for your programme goals (e.g. 
health and safety, human or legal rights).



“The Activity Box”

Designed based on the concept of a “recipe 
box”: Choose the cards to plan a “menu” of 
activities for adolescents.



Activity Guides

Inspiration Cards

En
ergize

rs 







The Supply Guide includes information 
for you to use in preparing and planning 
to use any and all kinds of supplies in 
your program.

It includes guidance and tools to build 
your own kids and procures supplies 
locally if that is feasible in your context.

It also includes guidance and tools for 
you to prepare to use the Supply Kit, and 
to organize and assemble Supply Kits 
once you receive them.

Read the Supplies guide before you 
decide whether to procure supply kits!



Information and guides 

to learn what’s in the kit 

(and about other 

materials you can 

procure and use



Information and guide 

to learn what’s in the kit 

(and about other 

materials you can 

procure and use



The Supply Kit





Opening the box and 
organizing the supplies



Look for 
these first: 
Guides to 
help you 
organize 
the 
supplies



Booklets, Activity Cards and Tools
(and binders to keep them)



Booklets, Activity Cards and Tools
(and binders to keep them)



Stationery

Basic, simple materials to 
make activities for 
adolescents more 
engaging and feasible.

Selected for contexts in 
which very few resources 
area available locally. 

Easily replaceable once 
materials and supplies are 
available after an 
emergency.



Facilitator Tablet
A tool for facilitators to refer to notes 

and manage supplies while in action –
leading activities for adolescents.



Facilitator 
Tablet

Learn how to assemble the 
facilitator tablet by 

watching
this video, on YouTube and 

on the flash drive.

https://www.youtube.com/watch?v=ahCIWI8rLF0


Large 
and small 
carrying 
cases, 
and pods

… for 
facilitators to 
carry the 
materials they 
need for 
adolescents to 
their activity 
spaces. 



Multi-
purpose 
functions 
of the 
carrying 
case

The large 
rectangular piece 
of coroplast
(plastic) can be 
made into a 
portable marker 
board

(It can also be used as a 
mat for adolescents to 
sit on or draw against, 
as in the photo from 
South Sudan on the 
previous slide)



Large and small 
carrying cases, 
and pods

Learn to assemble the large and 
small carrying cases and pods with 
the training videos (on YouTube and 

on the flash drive).

https://www.youtube.com/watch?v=ceXGMMORTbw


Template – Fill in/submit to ADAP (Priya Marwah, Ellen Fransen) if you wish to procure/replenish/implement the Adolescent Kit for 
Expression and Innovation

Rationale
Provide a short description of the country context, IF and WHY international procurement is necessary (no more than a short paragraph)

Quantities needed (for international or local procurement).

Costs for the Kits:
•For international procurement, contact Supply Division to check for freight costs. According to SD, 7 Kits are included in 1 pallet. Full pallets 
should be ordered rather than half pallets.
•For local procurement, work with country office operations/procurement colleagues to determine costs.
Provide a breakdown of the budget (e.g.: cost of Kit(s), cost of freight etc.).

Funds that the CO can commit (if any) towards the procurement/shipment:
Provide an estimate of funds that the CO can commit to the procurement and/or shipment. Given the limited funding availability within ADAP, 
countries are often encouraged/requested to cover freight costs.

Proposed actions to implement the Kit ….
List below a few activities that the CO will implement related to the utilization of the Kit (eg: TOTs for facilitators, orientation sessions, in-country 
training

Template: Ordering supply kits



Q&A?



Priya Marwah, Adolescents in Emergencies and Peacebuilding Specialist | pmarwah@unicef.org

Ellen Fransen, Programme Assistant | efransen@unicef.org
Kristine Hansen, Adolescent Development Officer | khansen@unicef.org

Juliet Young, Consultant | julietlyoung@gmail.comThank you!
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